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Data—based decision THUL:
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Decision Making)
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o FMWER, TYfdehdl T 3IT-ShARATS YTHHT
fecr g

o  HTUTITHT FHTHH! T T 575

fawr A 998 wHifdew EEEeRT Fecayet

o MY WG THAN N §T dead

o FITATIR Q'FQ?T el ar operational
disruption T J&T HTIT T3
2. BIR RAGTATUSHAT DANRI]

FAHT TdeE (time extension, variation,
claims, payment terms ) TG EEESIEI Fl'ITL"Ff
ERESE
o UEEESIT ITeld  STUET (misalignment of
expectations) Icd=~T 2
et (claims) T gldgret B
farame wmTeT fsHaTT T T T O 5
o TEA Wﬁ?’lﬂ]’g “execution mode” dTE

“dispute mode” TT ehea]

3. 3NRAd AGTATUGHT BASNRY

graTiad Sifares (ﬁnancial, technical,

contractual ) &= T ‘Ei_d?JTﬁ FTET:

o HHT THET 4T IAT STRTEHT IRoTd g7

o ITTHIEH U fagu st oTds

o TSR RIS SaTTIERR  ETdETe
a1t S a4

AT reactive management culture T TIE Gehe |

Id1dI Ualld (Cascading Impact)

Af i wewT HASIRT §QT TR ITET
JEaag I SE:

o foamezE=t afg: Stakeholder &= favame Tt
o Ui SE Y

FIETE TR g
o uifdw wfew afg: @Rl liquidity T

sustainability HT €T oo
Hedd::

o TREISHT Tearg g9 (time overrun)
o N G® (cost overrun)

o TUTEAT 8 (quality Compromise)
° Eh—lﬂ:ﬁ fqarg Sq® (legal exposure)

T HTERIAT I STaeTe
We w7 @RS {6 afEsHeRr aEer
iR St eI &l
greran 3ifafgeT Uit Aoes:

IR THEARE &l AR FHTIR
AT eERiEEn awar hEigl fawed
afEeT | gead: T Sswedr qadr gl
STILIHT 2GS |
q Construction Management &I &IGATRIG

Galdr
foior SRR SR T St

AR AT S

e Project Planning & Scheduling (Gantt
Chart, CPM/PERT) : STHeh! T YSHITT T
Ry =T

e Cost Estimation & Control : 3EIH &<
TS T SIS R TR T4

o Quality Assurance & Safety Management :
it ¢ e Fmtor ghfeer

o At Hiugw foaT afEiST aohetdreh! et T
T &3

2 ICT-based RRIfd B UHTADBRT UNar

fefsteat wfafer fmfor astems &aw=woT T

s

e Project Management Software (Primavera,
MS Project)

e Building Information Modeling (BIM)

e Digital Monitoring & Reporting Systems

ThT:

e real-time JTHA

o data-based Ut

o UG T LTI

AT ASTedT TSR

3 Construction Equipment Management
JUHVT RATEATIT LT Teded AT AN T

THIAATS T T

o TE YR B (Right equipment for right
job)

e Preventive Maintenance System

(Project Disruption):

e & operator { safety compliance

o “Idle equipment is dead investment” ¥= 2y
SATETHT TR T HATITIF B

8 General Management TaTdl fdmRA
Frtor STaETT ST Faet Uit 1 8,

2T Ut SEET B T

e  Financial Management (Cash flow, budgeting,
financial discipline)

e Contract Management (Risk allocation, claim
management, dispute resolution)

e Leadership & Team Management (HHS
LR TR 3UET)
df UEE gge AWUEH e T

yfqeTeicas a1 aad|

aiifciord R I ISADT AHfIDI:
grar Avglg afwTa ymemET A i

(9) fifer gam

o HESHE WiE FumeimT capacity building
Afamt

o performance—based contract HOTTeAT H'ITLTI?T

SITATAD! TGN I CIGIAST: BB Faird!

I Teh 3Tcq=T Haesfie 313 & Star

AT SRR (3-SUTHAd HI3-HAS
& TS | &l STIATAHT §S at 3th UTShATRT
& arey, TR sraEurRT fawaEr @

T Sfte 9T uf g, TS fer i g
T g UM g §aT STEIATeTshl aTaTaRvT famiy

U3-EUvETd TRaNeRT HeEIesdls T SN

T | gt T fermfieRT 3= Aol STHeRRT

fort Rt ST @ Sifew onF S & | ST
HTT T IS §aT | TEERT THTEHERT 3UTT 9o
T gt T forienr T guwR g A | ferdist
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- ST Tewrdienr SwemET o wieswe
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